
;wthlh ds;j lwph esa vuqeksfnr 'kks/ tuZy foKku izdk'k] ISSN% 1549-523-X, o"kZ 22] vad 3] tqykbZ&flrEcj] 2024	 21

'kks/ i=k@Research Paper

feLVj dk;ZØe % cqfu;knh f'k{kk ls dk;Zdkjh  
Hkwfedkvksa rd dk ekxZ

Meister Program : A Pathway from Basic Education to Executive Roles
lq/kalq 'ks[kj ik<+h1 ,oa ;ksxs'k 'kekZ2

Sudhansu Shekhar Padhy1 and  Yogesh Sharma2

1Head, Gurukul HeroMotoCorp, Dharuhera
2Sr. Technical Trainer, Gurukul Hero Moto Corp, Dharuhera

1sudhansu.padhy@heromotocorp.com, 2yogesh2.sharma@heromotocorp.com
https://doi.org/10.5281/zenodo.15563317

lkjka'k

feLVj çksxzke ,d O;kid Ng pj.k dh ;k=kk gS] ftls vkWijsVjksa dks cqfu;knh n{krkvksa ls usr`Ro Hkwfedkvksa 
rd Åij mBkus ds fy, fMtkbu fd;k x;k gSA feLVj 1 25» j• j•ko dk;ks± ds fy, dkS'ky çnku djrs gq, 
çfØ;k 'kq: djrk gSA feLVj 2 çfØ;k dh le> dks c<+krk gS] ftlls 25» xq.koÙkkiw.kZ dk;Z laHko gks ikrs gSaA 
feLVj 3 çfrHkkfx;ksa dks 25» LVkiQ ftEesnkfj;ksa ds fy, rS;kj djrk gS] feLVj 4 mUur pqukSfr;ksa ds fy, eap 
rS;kj djrk gSA feLVj 5 vkSj feLVj 6 mUgsa flLVe MsoyilZ] Vhe yhMj vkSj laHkkfor i;Zos{kdksa esa cny nsrs gSaA 
çkjaHk esa feLVj 1 vkSj feLVj 2 dks fodflr djuk gS tks ysoy&5 vkWijsVjksa ds cjkcj gSA ;g çxfr'khy fujarj 
lh•us dh laLÑfr dk mnkgj.k gS] tks yksxksa dks ifjpkyu inksa ls j.kuhfrd usr`Ro djus ds fy, çsfjr djrh gSA 
;g dk;ZØe ,loh,l;w] okbZ,elh,] ch,e,y eqatky fo'ofo|ky; vkSj ,,lMhlh ds lg;ksx ls pyk;k tk ldrk 
gS] ftlls de ;ksX; vkWijsVj Hkh m|ksx&'kS{kf.kd Hkkxhnkjh ls çekf.kr Hkfo"; ds bathfu;j vkSj çca/d cu tk,axsA 
çR;sd dne fMIyksek] ch-oksd-] ,e-oksd- vkSj ih-,p-Mh- fMxzh çkIr djus esa lgk;d gksxkA feLVj çksxzke u dsoy 
dkS'ky vkSj mUu;u çnku djrk gS] cfYd vuqHkoh vkWijsVjksa dks Hkh çekf.kr djrk gS] tks dk;Z cy dks vkus okyh 
pqukSfr;ksa ds fy, rS;kj djrk gSA

Abstract
The Meister Program is a comprehensive six-stage journey designed to elevate operators from 

basic competencies to leadership roles. Meister 1 initiates the process, imparting skills for 25% of 
maintenance tasks. Meister 2 enhances process understanding enabling 25% of quality tasks. Meister 
3 prepares participants for 25% of staff responsibilities, setting the stage for advanced challenges in 
Meister 4. Meister 5 and Meister 6 transform them into system developers team leaders and potential 
supervisors. Initially task is to develop Meister 1 & Meister 2 which is equivalent to Level-5 operators. 
This progression embodies a culture of continuous learning propelling individuals from operational 
roles to strategic leadership. The program can be run in collaboration with SVSU, YMCA, BML Munjal 
University and ASDC ensures that even less qualified operators will become certified future & ready 
engineers and managers through industry-academic partnerships. Each stage will help to give pathways 
to Diploma B.Voc., M.Voc. and Ph.D. degrees. The Meister Program not only reskills and upskills but 
also certifies experienced operators fostering a workforce equipped for tomorrow's challenges.
eq[; 'kCn% lapkyd] dkS'ky] çekf.kr] ;ksX;] usr`Ro] f'k{kk] çxfrA
Key Words: Operator, Skills, Certified, Qualified, Leadership, Education, Progression.
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ifjp;

;g dk;Zdkjh lkjka'k ,d 40 o"khZ; vkWVkseksckby 
fofuekZ.k laxBu esa Cyw dkWyj deZpkfj;ksa ds dkS'ky 
fodkl ij dsafær ,d foLr`r vè;;u dks 'kkfey 
djrk gSA mHkjrs m|ksx dh Hkfo"; dh ekaxksa dks iwjk 
djus ds fy, dk;Zcy dks rS;kj djuk] ekStwnk dkS'ky 
vlekurk dks nwj djuk vkSj fodflr çkS|ksfxfd;ksa ds 
vuqdwyu dks c<+kok nsuk bldk mís'; gSA ifj;kstuk esa 
ysoy 5 vkWijsVj ds cjkcj feLVlZ 1 vkSj 2 dks rS;kj 
djuk 'kkfey gSA vè;;u esa etcwr dk;Zç.kkyh] dkS'ky 
ewY;kadu] çf'k{k.k dk;ZØeksa dk fodkl] dk;kZUo;u 
j.kuhfr] çHkkoeki vkSj pqukSfr;ksa vkSj fliQkfj'kksa dh 
lw{e •kst 'kkfey gSA

eq[; fu"d"kZ

1- orZeku dkS'ky Lrj% ,d lkoèkkuh iwoZd 
dkS'ky ewY;kadu ls e'khu 'kkWi] osfYMax] isafVax] batu 
vlsacyh] okgu vlsacyh vkSj vafre fujh{k.k lfgr 
fofHkUu ifjpkyu Mksesu esa Cyw&dkWyj deZpkfj;ksa dh 
orZeku n{krk dk irk pykA

2- dkS'ky varjky dh igpku% vè;;u us 
egRoiw.kZ dkS'ky varjky dh igpku dh] ifjpkyu 
mRÑ"Vrk ds fy, vko';d rduhdh n{krkvksa vkSj 
lkWÝVdkS'ky dks c<+kus ds fy, yf{kr çf'k{k.k igy dh 
vko';drk ij tksj fn;kA

3- mHkjrh çkS|ksfxfd;ka% mHkjrh çkS|ksfxfd;ksa ds 
fo'ys"k.k us dk;Zcy dks Hkfo"; esa lqjf{kr djus ds 
fy, çf'k{k.k dk;ZØe esa m|ksx 4-0 dh çxfr] Lopkyu 
vkSj fMftVy midj.kksa dks ,dhÑr djus ds egRo dks 
js•kafdr fd;kA

4- vuqdwfyr çf'k{k.k dk;ZØe% ,d vuq:i 
çf'k{k.k dk;ZØe fodflr fd;k x;k Fkk] ftlesa rduhdh 
vkSj lkWÝVdkS'ky ds chp larqyu cuk;k x;k Fkk] vkSj 
fofuekZ.k lanHkZ esa O;kogkfjd ç;ksT;rk lqfuf'pr djus 
ds fy, O;kogkfjd vuqHkoksa dks 'kkfey fd;k x;k FkkA

5- dk;kZUo;u j.kuhfr;k¡% fu"iknu pj.k 
esa j.kuhfrd Hkkxhnkjh j.kuhfr;k¡ 'kkfey Fkha] ftlesa 
fu;fer vkSj vkdfLed nksuksa çdkj dh dk;Zcy 
vko';drkvksa dks lacksf/r djuk vkSj nSfud lapkyu es  
açf'k{k.k dk;ZØe ds fuckZ/ ,dhdj.k ds fy, ifjorZu 
ds çfrjks/ ij dkcw ikuk 'kkfey FkkA

pqukSfr;ksa dk lkeuk% dk;kZUo;u ;k=kk pqukSfr;ksa 
ls jfgr ugha FkhA ifjorZu ds çfrjks/ ij dkcw ikuk] 
lalk/u dh deh ls fuiVuk] mPpVuZ vksojnjksa dks 
lacksf/r djuk] vkSj mez vkSj vuqHko dh vlekurkvksa 
dks çcaf/r djuk çeq• ck/k,aa Fkha ftuds fy,  
lko/kuh iwoZd fopkj vkSj j.kuhfrd n`f"Vdks.k dh 
vko';drk FkhA

fliQkfj'ksa% pqukSfr;ks aij dkcw ikus ds fy, j.kuhfr;k¡ 
çLrqr dh tkrh gSa] ftuesa ifjorZu ds çfrjks/ dks de 
djus ds n`f"Vdks.k] Hkfo"; ds dkS'ky fodkl ds fy, 
fopkj] çf'k{k.k igy dks cuk, j•uk vkSj laxBukRed 
laLÑfr ds lkFk dk;ZØeksa dks lajsf•r djuk 'kkfey gSA

fu"d"kZ% vè;;u fu"d"kks± ds la'ys"k.k] fofuekZ.k 
laxBu ds fy, fufgrkFkZ vkSj dkS'ky fodkl dk;ZØe 
ds ifjorZudkjh çHkko ij çfrfcac ds lkFk lekIr gksrk 
gSA ;g dk;Zdkjh lkjka'k O;kid vè;;u ds ços'k }kj 
ds :i esa dk;Z djrk gS] tks fofuekZ.k {ks=k es aHkfo"; 
ds fy, rS;kj vkSj dq'ky Cyw&dkWyj dk;Z cy dh •kst 
esa çeq• varnZ`f"V] pqukSfr;ksa fliQkfj'kksa dk ,d laf{kIr 
voyksdu çnku djrk gSA

vxys dne% bl vè;;u ds fu"d"kZ fofuekZ.k 
m|ksx ds xfr'khy ifjn`'; ds Hkhrj Cyw&dkWyj dkS'ky  
fodkl çFkkvksa esa py jgs vuqla/ku] fujarj  
lq/kj vkSj uokpkj ds fy, ,d jksM eSi çLrqr djrs gSaA

vè;;u dk mís';

bl ifj;kstuk dk çkFkfed mís'; gS fd ,d 
j.kuhfrd çf'k{k.k igy dks ,d vPNh rjg ls LFkkfir 
pkyhl o"khZ; vkWVkseksckby fofuekZ.k laxBu esa cuk;k] 
ykxw fd;k vkSj ewY;kadu fd;k tk,A eq[; ifjpkyu 
{ks=kksa (e'khu •jhn] osfYMax] fp=kdyk] batu vkSj okgu 
vlsacyh] j•j•ko] xq.koÙkk vkSj vafre fujh{k.k) esa 
dkS'ky c<+kus ij è;ku fn;k x;k gSA

fof'k"V mís'; bl çdkj gSa

1- dkS'ky lao/Zu% dk;Zcy ds orZeku n{krkLrjksa 
dh igpku djsa vkSj mHkjrh m|ksx vko';drkvksa ds 
vuq:i mudh n{krkvksa dks c<+kus ds fy, yf{kr  
çf'k{k.k ekWMÔwy fodflr djsaA

2- mHkjrh çkS|ksfxfd;ksa ds çfr vuqdwyu 
'khyrk% m|ksx 4-0] Lopkyu vkSj mUur fofuekZ.k 
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çFkkvksa tSlh çklafxd mHkjrh çkS|ksfxfd;ksa ij 'kks/ djsa 
vkSj mUgsa çf'k{k.k dk;ZØe esa 'kkfey djsa rkfd ;g 
lqfuf'pr fd;k tk lds fd dk;Z cy m|ksx ds mHkjrs 
#>kuksa ds vuqdwy cuk jgsA

3- lexz çf'k{k.k n`f"Vdks.k% fofuekZ.k lanHkZ esa 
rduhdh vkSj lkWÝV dkS'ky nksuksa ds egRo dks igpkusaA 
fMtkbu çf'k{k.k ekWMÔwy tks ,d lexz n`f"Vdks.k dks 
'kkfey djrs gSa] u dsoy rduhdh n{krkvksa dks lacksf/r 
djrs gSa cfYd çHkkoh lapkj] leL;k&lek/ku vkSj 
VheodZ dks Hkh c<+kok nsrs gSaA

4- ifjpkyu {ks=kksa ds fy, vuqdwyu% e'khu 'kkWi 
vkWijsVjksa] osYMj] isaVlZ] batu vlsacyjksa] okgu vlsacyjksa 
vkSj vafre fujh{k.k dfeZ;ksa dh vf}rh; dkS'ky 
vko';drkvksa dks igpkurs gq,] fofuekZ.k çfØ;k ds 
Hkhrj çR;sd ifjpkyu Mksesu dh fof'k"V vko';drkvksa 
vkSj pqukSfr;ksa ds fy, çf'k{k.k lkexzh rS;kj djukA

5- lrr ewY;kadu vkSj lq/kj% çfrHkkfx;ksa dh 
çxfr dh fujarj fuxjkuh ds fy, ,d etcwr ewY;kadu 
ra=k LFkkfir djsaA le; ds lkFk mudh çklafxdrk vkSj 
çHkko'khyrk lqfuf'pr djrs gq,] çf'k{k.k ekWMÔwy dks 
ifj"Ñr djus ds fy, iQhMcSd ,d=k djsaA

6- mHkjrh çkS|ksfxfd;ksa dk ,dhdj.k% nSfud 
fofuekZ.kdk;ks± esa mHkjrh çkS|ksfxfd;ksa ds fuckZ/ ,dhdj.k 
dh lqfo/k çnku djuk] vkWijsVjksa dks O;kogkfjd vuqHko 
vkSj O;kogkfjd çf'k{k.k çnku djukA

vafre y{; laxBu dks ,d nwjn'khZ vkSj Hkfo"; 
ds fy, rS;kj bdkbZ esa cnyuk gS] tks vkWVkseksfVo 
{ks=k ds xfr'khy ifjn`'; esa fodkl] uokpkj vkSj  
çfrLi/kZRedrk dks cuk, j•us esa l{ke gksA

vè;;u dk nk;jk

bl vè;;u esa fo'ks"k :i ls Cyw&dkWyj deZpkfj;ksa 
ds fy, rS;kj fd, x, dkS'ky fodkl igyksa dh O;kid 
tkap 'kkfey gS] bl nk;js esa ,p,elh,y] /k:gsM+k IykaV 
dh igyh fofuekZ.k bdkbZ ds fofuekZ.k lsV vi esa yxs 
vkWijsVj Hkh 'kkfey gSaA

t:jh Hkkx

1- dkS'ky ewY;kadu% Cyw&dkWyj deZpkfj;ksa ds 
ikl ekStwn ekStwnk dkS'ky lsV dk xgu fo'ys"k.k djsa] 
çR;sd ifjpkyu Mksesu esa lq/kj ds fy, varjky vkSj 

{ks=kksa dh igpku djsaA
2- mHkjrh çkS|ksfxfd;ka% fofuekZ.k {ks=k ls lacaf/r 

mHkjrh çkS|ksfxfd;ksa dk vUos"k.k djsa vkSj mUgsa 'kkfey 
djsa] ;g lqfuf'pr djrs gq, fd Cyw&dkWyj deZpkjh 
m|ksx 4-0 dh çxfr ds vuq:i dkS'ky ls ySl gSaA

3- vuqdwfyr çf'k{k.k ekWMÔwy% rduhdh n{krkvksa  
vkSj lkWÝV dkS'ky nksuksa ij è;ku dsafær djrs gq,] 
Cyw&dkWyj Jfedksa ds lkeus vkus okyh fof'k"V 
vko';drkvksa vkSj pqukSfr;ksa dk lek/ku djus ds fy, 
vuq:i çf'k{k.k ekWMÔwy fodflr djsaA

4- ifjorZu ds çfr vuqdwyu {kerk% fujarj 
lh•us vkSj yphysiu dh laLÑfr dks c<+kok nsus ds 
mís'; ls] rduhdh ifjorZuksa vkSj m|ksx ds #>kuksa ds 
fy, Cyw&dkWyj deZpkfj;ksa dh vuqdwyu {kerk dk 
ewY;kadu djsaA

5- lkWÝV fLdYl dk ,dhdj.k% fofuekZ.k 
okrkoj.k esa lkWÝVfLdYl ds egRo dks igpkusa vkSj 
çHkkoh lapkj] Vhe odZ vkSj leL;k&lek/ku dks c<+kus 
ds fy, ekWMÔwy 'kkfey djsaA

6- ewY;kadu ra=k% Cyw&dkWyj deZpkfj;ksa dh c<+rh 
t:jrksa ds vk/kj ij çf'k{k.k j.kuhfr;ksa dks ifj"Ñr 
vkSj vuqdwfyr djus ds fy, fujarj ewY;kadu] iQhMcSd 
,d=k djus ds fy, ,d etcwr ra=k LFkkfir djsaA

7- çkS|ksfxdh ,dhdj.k <kapk% Cyw&dkWyj 
deZpkfj;ksa ds nSfud dk;ks± esa mHkjrh çkS|ksfxfd;ksa dks 
lgtrk ls ,dhÑr djus ds fy, ,d <kapk fodflr 
djuk] O;kogkfjd ç;ksT;rk vkSj O;kogkfjd vuqHko 
lqfuf'pr djukA

8- Hkfo";&rRijrk iQksdl% Cyw&dkWyj deZpkfj;ksa 
dh Hkfo";&rRijrk ij tksj nsa] ftldk y{; mUgsa 
fofuekZ.k ifjn`'; ds Hkhrj fodflr Hkwfedkvksa ds fy, 
rS;kj djuk vkSj mudh lexz jkstxkj {kerk dks c<+kuk gSA

;g vè;;u vkWVkseksfVo fofuekZ.k ifjǹ'; esa mHkjrs 
dkS'ky dks vuqdwfyr djus ds fy, viuh ekufldrk dks 
cnyus ds fy, Cyw&dkWyj deZpkfj;ksa ds dkS'ky fodkl 
dks c<+kus ds fy, varnZf̀"V] j.kuhfr;ksa vkSj dkjZokbZ ;ksX; 
fliQkfj'kksa esa ;ksxnku djus dh bPNk j•rk gSA

vè;;u dh vko';drk

bl vè;;u dh vko';drk fofuekZ.k {ks=k ds rsth 
ls cnyrs okrkoj.k ls mRiUu gksrh gS] •kldj fojklr 
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vkWVks eksckby fofuekZ.k laxBu ds lanHkZ esaA nSfud dk;ks± 
ds fy, egRoiw.kZ Cyw&dkWyj deZpkfj;ksa dks fodflr 
çkS|ksfxfd;ksa vkSj m|ksx ds #>kuksa ds vuqdwyu dh c<+rh 
ekax dk lkeuk djuk iM+k gSA blls rkRdkfydrk iSnk 
gksrh gS%

1- rduhdh çxfr%  m|ksx 4-0 ds vkxeu vkSj 
fofuekZ.k esa rduhdh uokpkjksa ds dkj.k] Cyw dkWyj  
deZpkfj;ksa dks viuh Hkwfedkvksa esa çklafxd vkSj dq'ky 
cus jgus ds fy, vf/d dkS'ky dh vko';drk gSA

2- dkS'ky varjky% Cyw&dkWyj Jfedksa dks vf/d 
n{k cukus vkSj vf/d mRiknd cukus ds fy,] ekStwnk 
dkS'ky varjky dk irk yxkuk vkSj mUgsa nwj djuk 
egRoiw.kZ gSA

3- Hkfo"; dh çfrLi/kZRedrk% fofuekZ.k daifu;ksa 
dks viuh çfrLi/hZ c<+r cuk, j•us ds fy, dk;Z cy 
cukuk gksxk tks u fliQZ orZeku rjhdksa esa dq'ky gks 
cfYd Hkfo"; esa Hkh ubZ çkS|ksfxfd;ksa vkSj i¼fr;ksa dks 
viukus esa l{ke gksA

4- ifjpkyu mRÑ"Vrk% Cyw&dkWyj deZpkjh 
fofuekZ.k dk;ks± dh jh<+ gSaA muds dkS'ky dks c<+kus ls 
ifjpkyu mRÑ"Vrk esa lh/s ;ksxnku gksrk gS] =kqfV;ka de 
gksrh gSa vkSj lexz n{krk esa lq/kj gksrk gSA

5- deZpkjh dY;k.k% Cyw dkWyj deZpkfj;ksa ds 
dkS'ky fodkl esa fuos'k djuk muds is'ksoj fodkl] 
ukSdjh ls larqf"V vkSj lexz dY;k.k ds çfr çfrc¼rk 
dks fn•krk gS] tks ,d ldkjkRed laxBukRed laLÑfr 
dks c<+kok nsrk gSA

6- vuqdwyu'khyrk vkSj yphykiu% tSls&tSls 
fofuekZ.k çfØ;k, fodflr gksrh gSa] Cyw&dkWyj deZpkfj;ks 
adks yphyk vkSj vuqdwy gksuk pkfg,A vè;;u dk mís'; 
mUgs acnykoksa dk lkeuk djus vkSj uohu fopkjksa dks 
viukus dh {kerk çnku djuk gSA

7- dk;Zcy fLFkjrk% vè;;u] Cyw&dkWyj deZpkfj;ksa 
dh dkS'ky fodkl vko';drkvksa dks lacksf/r djds] 
dk;Zcy dh fujarj fLFkjrk] VuZvksoj dks de djus vkSj 
dq'ky çfrHkk dks vkdf"kZr djus esa ;ksxnku nsrk gSA

dqy feykdj] bl vè;;u dh cgqr vko';drk 
gS D;ksafd fofuekZ.k {ks=k bruk xfr'khy gS fd Cyw&dkWyj 
deZpkfj;ksa dk dkS'ky fodkl ,d j.kuhfrd vko';drk 
gS vkSj o"kks± esa cnyko] uokpkj vkSj çfrLi/kZ ds fy, 
,d fujarj mik; gSA

vè;;u dh pqukSfr;k¡

fofuekZ.k lsfVax esa Cyw&dkWyj deZpkfj;ksa ds fy, 
dkS'ky fodkl dh •kst esa dbZ pqukSfr;ksa dk lkeuk 
djuk iM+ ldrk gS%

1- ifjorZu dk çfrjks/% ubZ çkS|ksfxfd;ksa ;k 
i¼fr;ksa dks viukus esa Cyw&dkWyj deZpkfj;ksa dk fojks/ 
gks ldrk gS] ftlls vf/d fodflr fofuekZ.k rjhdksa esa 
cnyko esa ck/k mRiUu gks ldrh gSA

2- lhfer 'kSf{kd i`"B Hkwfe% Cyw dkWyj 
deZpkfj;ksa ds ikl lhfer vkSipkfjd f'k{kk gks ldrh 
gS] ftlls tfVy rduhdh çf'k{k.k dk;ZØeksa dks 'kq: 
djuk eqf'dy gks tkrk gSA

3- lalk/u dh deh% O;kid dkS'ky fodkl  
dk;ZØeksa dks ykxw djuk eqf'dy gks ldrk gS] •kldj 
NksVs fofuekZ.k laxBuksa ds fy,] lhfer foÙkh; lalk/u 
vkSj uohu çf'k{k.k lqfo/kvksa rd igqap lsA

4- vk;q vkSj vuqHko dh vlekurk,¡% lkoZHkkSfed 
:i ls çHkkoh çf'k{k.k dk;ZØeksa dks cukus esa ,d  
pqukSrh gS D;ksafd fofHkUu vk;q vkSj vuqHko  ds  Lrj 
okys deZpkfj;ksa ds chp vyx&vyx dkS'ky Lrjksa vkSj 
lh•us dh çkFkfedrk,a gSaA

5- mRiknu vko';drkvksa dks larqfyr djuk% 
çf'k{k.k dk;ZØeksa dks ,dhÑr djus vkSj mRikndrk gkfu ls 
cpus ds fy, lko/kuh iwoZd ;kstuk cukuh pkfg,A

vuqla/ku i¼fr% lkr dne n`f"Vdks.k
pj.k 1- Fkhe dk p;u
vè;{k ds j.kuhfrd mís';ksa dks è;ku iwoZd i<+us 

ds ckn eq>s irk pyk fd HMCL xfr'khyrk dk 
Hkfo"; cukus ds fy, deZpkjh {kerk fodkl dks ,d 
çeq• j.kuhfrd mís'; cukuk pkfg,A ;g dbZ rjg ls 
fey ldrk gSA tSls%

1- çf'k{k.k vkSj dkS'ky fodkl dk;ZØe% 
xfr'khyrk lek/kuksa esa uokpkj ykus ds fy, deZpkfj;ksa 
dks vko';d dkS'ky vkSj Kku ls ySl djus ds fy, 
O;kid çf'k{k.k dk;ZØe ykxw djukA

2- çkS|ksfxdh dks viukuk% xfr'khyrk m|ksx esa 
lcls vkxs jgus ds fy, fujarj lh•us dh laLÑfr dks 
c<+kok nsuk vkSj ubZ çkS|ksfxfd;ksa dks viukukA

3- çfrHkk HkrhZ vkSj çfr/kj.k% laxBu ds Hkhrj 
is'ksoj fodkl vkSj dfj;j mUufr ds volj çnku djds 
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'kh"kZ çfrHkk dks vkdf"kZr djuk vkSj cuk, j•ukA
4- ØkWl&iQaD'kuy lg;ksx% Kku lk>k djus vkSj lexz lek/kuksa ds fodkl dks c<+kok nsus ds fy, fofHkUu 

foHkkxksa vkSj dk;ks± esa lg;ksx dks çksRlkfgr djukA

fp=k 1- eqíksa dh igpku ds fy, j.kuhfrd mís';ksa dh O;k[;k

pj.k 2- eqíksa dk ewY;kadu djsa vkSj mUgs alhfer djsa
bl eqís dks vkSj de djus ds fy,  geus vkWVkseksfVo 

ifjn`'; dks çHkkfor djus okys vkarfjd vkSj ckgjh 
dkjdksa dk ewY;kadu fd;k gS] vkSj ik;k fd tyok;q 
ifjorZu] m|ksx 4-0 ds dkj.k fofuekZ.k esa cnyko vkSj 
xzkgdksa dh cnyrh çkFkfedrk,a çeq• mHkjrs ckgjh 
dkjd gSA ;g Hkh ik;k x;k fd ghjks us vius in fpÉ 
c<+k, gSa nqfu;k Hkj esa u, cktkjksa esa u, ekWMy is'k 
djds] fofuekZ.k la;a=kksa esa ifjpkyu mRÑ"Vrk ds fy, 
m|ksx 4-0 ds fofHkUu jkbMlZ dks is'k djds LekVZ lsy 
cuk, x,] rduhdh çxfr us laxBu ds yphysiu vkSj 
mRikndrk esa lq/kj fd;k gS] ysfdu rduhdh ifjorZuksa 
dk ykHk mBkus ds fy, dk;Z cy dks leku :i ls 
dq'ky gksus dh vko';drk gS] ysfdu geus ik;k gS fd 
dkS'ky de gks jgk gS vkSj pkyhl lky iqjkuk la;a=k gksus 
ds dkj.k dk;Z cy cw<+k gks jgk gS vkSj ekuo lalk/u 
dks Hkfo"; ds fy, rS;kj djus ds fy, D;k vkSj dSls 

dkS'ky c<+kuk gS] ;g le>us ds fy, xgu tkudkjh dh 
vko';drk FkhA

HMCL vkWVkseksfVo m|ksx ds xfr'khy ifjn`'; dks 
çHkkoh <ax ls vuqdwfyr dj ldrk gS] vifLdfyax igy 
ds ekè;e ls deZpkfj;ksa ds yphysiu dks c<+kus ij è;ku 
nsdj ,d ,slk dk;Z cy cuk ldrk gS tks orZeku vkSj 
Hkfo"; nksuksa ds fy, rS;kj gksaA

LoksV ,ukfyfll

geus ckgjh (•rjksa vkSj voljksa) vkSj vkarfjd 
(rkdrsa vkSj detksjh) dks xgjkbZ;ksa ls le> fy;k vkSj 
SWOT (rkdrsa vkSj detksjh) fo'ys"k.k fd;kA blds 
ckn gesa irk pyk fd rduhd esa cnyko djus ds fy, 
deZpkfj;ksa dh lksp cnyuh pkfg, vkSj Hkfo"; ds fy, 
rS;kj gksus ds fy, fujarj dkS'ky fodkl vkSj lh•us 
dh laLÑfr dks c<+kok nsuk pkfg,A uhps fn, x, fp=k 
esa SWOT (Strengths, Weaknesses, Opportunities, 
and Threats) dk lkjka'k fn•k;k x;k gSA

lq/kalq 'ks[kj ik<+h ,oa ;ksxs'k 'kekZ] ^^feLVj dk;ZØe% cqfu;knh f'k{kk ls dk;Zdkjh Hkwfedkvksa rd dk ekxZ**
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fp=k 2- cká ,oa vkarfjd ifjn`'; dk ewY;kadu

fp=k 3- SWOT fo'ys"k.k dk ifj.kke

eqís dh lajpuk dks le>sa
ghjks ,d fojklr daiuh gS] tks 40 lky iqjkuh gSA 

dqN vkWijsVj rduhdh :i ls ;ksX; ugha gSa] ysfdu os 
vuqHko vkSj dke ds nkSjku çkIr çf'k{k.k ls lh•s gSaA 

blfy,] tc geus ekStwnk dk;Z cy fodkl ekWMÔwy dk 
vè;;u fd;k] rks geus ik;k fd ;g Lrj 1 ls Lrj 4 
rd gSA Lrj&1 esa eq[; :i ls u;s tqM+us okys gSa tks 
fliQZ fl¼kar tkurs gSa_ Lrj&2 esa ekxZn'kZu fey ldrk 
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gS_ Lrj&3 esa Lora=k :i ls dke dj ldrs gSa_ vkSj 
Lrj&4 esa çf'k{kd gSA ysoy&4 rd yksxksa dh fodkl 
çfØ;k csgrjhu gS] ysfdu geus viuh orZeku j.kuhfr 
ij fiQj ls fopkj fd;k gS vkSj ,d ekM~y çLrqr fd;k 

gS tks ysoy&4 rd igqapus vkSj ifjorZu ds çfrjks/] 
rduhdh tfVyrkvksa] Kku dks LFkkukarfjr djus vkSj 
lhfer ;k dksbZ fMftVy lk{kjrk ugha gksus tSlh mHkjrh 
pqukSfr;ksa dk lek/ku djus ds fy, gSA 

fp=k 4- orZeku fLFkfr dks le>uk

fp=k 5- vis{kk,¡ LFkkfir djuk

lq/kalq 'ks[kj ik<+h ,oa ;ksxs'k 'kekZ] ^^feLVj dk;ZØe% cqfu;knh f'k{kk ls dk;Zdkjh Hkwfedkvksa rd dk ekxZ**
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vis{kk,¡ LFkkfir djuk

ysoy&5 dks HMCL esa ,d ubZ vo/kj.kk ds :i 
esa is'k djuk ,d egRoiw.kZ dne gS D;ksafd ;g ,d 
O;kid dkS'ky lsV ds lkFk ,d yphyk vkSj vuqdwy 
dk;Z cy cukus dh fn'kk esa ,d egRoiw.kZ dne gSA 
ysoy&5 mís';ksa dk ikyu djuk] nwljksa dks f'kf{kr 
djuk] çHkkoh <ax ls lg;ksx djuk] dsl vè;;u rS;kj 
djuk vkSj Lo&çcaf/r Vhe ds lnL;ksa ds :i esa lq/kj 
ifj;kstukvksa ij dke djuk] m|ksx dh vR;f/d dq'ky 
vkSj pqLr dk;Zcy dh vko';drk gSA

vuqla/ku leL;k fooj.k

vkWijsVjksa dks Lo&çca/u esa lq/kj djus ds fy,] 
muds ikl eYVhVkLd djus dh {kerk] esDVªksfuDl] daI;wVj 
dkS'ky] vaxzsth cksyus dh {kerk] D;wlhVwy dk mi;ksx djds 
leL;k&lek/ku] çHkkoh lapkj] uokpkj vkSj Hkfo"; ds 
dkS'ky dks vuqdwfyr djus dh {kerk gksuh pkfg,A

1- O;kid çf'k{k.k dk;ZØe% O;kid çf'k{k.k 
dk;ZØe cuk,a vkSj pyk,a tks daI;wVj] esDVªksfuDl] 
vaxzsth] leL;k&lek/ku vkSj çHkkoh lapkj rduhdksa 
dks 'kkfey djrs gSaA bu dk;ZØeksa dks vkWijsVjksa esa lexz 
dkS'ky fodflr djus ds fy, cuk;k tkuk pkfg,A

2- esDVªksfuDl çf'k{k.k% vkWijsVjksa dks bysDVªkWfuDl] 
daI;wVj fu;a=k.k ç.kkyh] eSdsfudy bathfu;fjax vkSj 

jkscksfVDl tSls {ks=kksa esa fo'ks"k çf'k{k.k nsa] tks muds 
fofHkUu dkS'ky dks fodflr djsxkA

3- Hkk"kk vkSj lapkj çf'k{k.k% Hkk"kk vkSj lapkj 
çf'k{k.k ds ekè;e ls vaxzsth cksyus dh {kerk c<+k,a 
vkSj ?kjsyw vkSj ckgjh nksuksa eapksa ij çHkkoh lapkj djus 
dh {kerk fodflr djsaA

4- leL;k&lek/ku vkSj D;wlh midj.k 
çf'k{k.k% ifjpkyu pqukSfr;ksa dk lek/ku djus vkSj 
fujarj lq/kj ds fy, xq.koÙkk fu;a=k.k (QC) midj.kksa 
vkSj rduhdksa dk çHkkoh mi;ksx djus ij dsafær çf'k{k.k 
l=k ykxw djsaA

5- vuqdwyu {kerk vkSj Hkfo"; dkS'ky 
çf'k{k.k% uokpkj vkSj piyrk dh laLÑfr dks c<+kok 
nsus okys çf'k{k.k ekWMÔwy cuk,a tks Hkfo"; ds dkS'ky 
ds vuqdwyu ij è;ku dsafær djrs gSa_ vkWijsVjksa dks ubZ  
çkS|ksfxfd;ksa vkSj m|ksx esa gqbZ çxfr dks viukus ds fy, 
çsfjr djsa_ vkSj Hkfo"; ds dkS'ky ds vuqdwyu ij è;ku 
nsus okys çf'k{k.k ekWMÔwy cuk,aA

HMCL eYVhVkfLdax] esDVªksfuDl dkS'ky] daI;wVj 
{kerkvksa dk mi;ksx] çHkkoh <ax ls lapkj] leL;k& 
lek/ku vkSj vuqdwyu'khyrk ds ekè;e ls uokpkj dks 
pykus esa l{ke dk;Z cy cuk ldrk gS] igpkuh xbZ 
çf'k{k.k vko';drkvksa dks lacksf/r djds vkSj çsjdj.k 
uhfr;ksa dks 'kkfey djdsA

fp=k 6- leL;k dFku dks ifjHkkf"kr djuk 
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lq/kalq 'ks[kj ik<+h ,oa ;ksxs'k 'kekZ] ^^feLVj dk;ZØe% cqfu;knh f'k{kk ls dk;Zdkjh Hkwfedkvksa rd dk ekxZ**

ifjdYiuk

vè;;u ds mís'; vkSj ik;yV vè;;u ds fu"d"kks± 
ds vk/kj ij] fuEufyf•r ifjdYiuk,¡ rS;kj dh xbZ gSa% 

Ho1% Hkfo"; ds dkS'ky dks viukus ds çfr 
deZpkfj;ksa dk n`f"Vdks.k lhfer gSA

Ho2% deZpkjh ,d foo'k ekufldrk dk çn'kZu 
djrs gSaA

Ho3% deZpkjh laxBukRed çHkko'khyrk dks c<+kus 
esa ih vkbZ ih ds ;ksxnku dks larks"k tud ekurs gSaA

Ho4% laxBukRed çHkko'khyrk dks c<+kus esa ih 
vkbZ ih ds ;ksxnku ds laca/ esa deZpkjh fo'ks"krkvksa ds 
vk/kj ij dksbZ mYys•uh; varj ugha gSA

çkjafHkd y{; ik;yVcSp ds :i esa 20 vkWijsVjksa 
dks Lo&çcaf/r Vhe ds :i esa fodflr djuk gS] 
liQyrk ds vk/kj ij ge bls vkSj c<+k ldrs gSaA

pj.k 3- dk;Z ;kstuk cukuk
geus ik;yV cSp dks fodflr djus ds fy, cukbZ 

xbZ dk;Z ;kstuk esa lcls egRoiw.kZ foHkkx dks yf{kr 
fd;k gS D;ksafd ;g ,d LekVZ iQSDVªh vo/kj.kk dks ykxw 
djus dh laHkkouk gSA rkfd ge nqdku ds çn'kZu dks 
csgrj cukus ds fy, rS;kj dk;Z cy cuk ldsa] geus 
çR;sd O;fDr dks ,d y{; frfFk ds lkFk dke lkSaik 
gSA bls liQy cukus vkSj iwjs laLFkku esa O;kid :i ls 
ykxw djus dk y{; FkkA dc D;k ykxw djuk pkfg,] ;g 
fu.kZ; ysus esa dk;Z ;kstuk esa gekjh enn dhA

fp=k 7- xfrfof/ ;kstuk

pj.k 4- dkmaVj mik; dk çLrko vkSj ewY;kadu
eqís ds lkj dks le>uk
geus vkWijsVjksa vkSj dkS'ky dh vko';drk ds chp 

laca/ dks le>k gS] blfy, ge çca/dksa vkSj vkWijsVjksa 
dks ekxZn'kZu] lgk;rk vkSj lh•us ds volj çnku djuk 
pkgrs gSaA dkS'ky cqfu;knh <kaps dh vko';drkvksa dks 
le>us ds fy, çf'k{kd vkSj dkS'ky gLrkarj.k dh 

rqyuk esa geus MsfLdfyax (dkS'ky mUu;u ds ekè;e 
ls deZpkfj;ksa dks fu;qDr djuk) vkSj LVkiQ lnL;ksa dks 
fu;qDr djus tSls fodYiksa ij fopkj fd;k gS] ysfdu 
geus ik;k fd os ykxr çHkkoh vkSj fVdkÅ ugha Fks] 
blfy, vkWijsVj us dkS'ky fodkl ekWMy dk mi;ksx 
djus dk fu.kZ; fy;k gSA vafre :i nsus ls igys fd 
dgka è;ku dsafær djuk gSA
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fp=k 8- eqíksa ds lkj dks le>uk

vU; ekeyksa dh tkap

cnyrh rduhd ds dkj.k ckgjh deZpkfj;ksa dks dke ij j•uk egaxk vkSj vfLFkj ekuk x;kA iw.kZ Lopkyu 
Hkh vdYiuh; FkkA ;gh dkj.k gS fd ekStwnk deZpkfj;ksa dks çf'k{k.k vkSj iquZçf'k{k.k nsdj ,d Lo&çcaf/r Vhe 
cukuk pquk x;k gSA

fp=k 9- loksZre fodYi dk p;u djuk
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eqís dks le>us ds fy, ihNs tk;sa

çLrkfor çf'k{k.k n`f"Vdks.k 10%20%70 ekWMy dk 
mi;ksx djrk gS] tks vkWijsVjksa dks d{kkvksa esa esDVªksfuDl 
fl¼kar lh•us (10»)] ç;ksx'kkykvksa esa O;kogkfjd 
dkS'ky gkfly djus (20»)] vkSj rqjar vius Kku dks 
nqdku ds iQ'kZ ij ykxw djus dk volj çnku djrk 

fp=k 10- leL;k dk cqfu;knh fo'ys"k.k

gS (70»)A ;g lajfpr ekWMy ,d larqfyr f'k{k.k 
vuqHko lqfuf'pr djrk gS] ftlls vkWijsVjksa dks lS¼kafrd  
vo/kj.kkvksa dks le>us] O;kogkfjd {kerkvksa dks 
fodflr djus vkSj okLrfod nqfu;k ds ifjn`';ksa esa vius 
u, ik, x, dkS'ky dks lh/s ykxw djus dh vuqefr 
feyrh gSA

tokch mik; dk çLrko j•sa

feLVj vkWijsVj 1-0 esa vkWijsVjksa dks mUur 
esDVªksfuDl] leL;k fuokj.k vkSj Hkfo"; ds dkS'ky ls 
lqlfTtr djus ds fy, çLrkfor p;u ekunaM vkSj 
nks&pj.k çf'k{k.k n`f"Vdks.k dk mís'; gSA pj.k&1 esa] 
,d eghus dk çf'k{k.k midj.kksa dh le> dks c<+krk gS 
vkSj pkj eghuksa esa lq/kj vkSj dSiLVksu ifj;kstukvksa ij 
dke djus ds fy, mUgsa rS;kj djrk gSA blds ckn nwljs 
pj.k esa muds daI;wVj] çLrqfr vkSj lapkj dkS'ky dks 
fodflr djuk gksxk] ftlesa mudh fof'k"V ifj;kstukvksa 
dks çHkkoh <ax ls rS;kj vkSj çLrqr fd;k tk,xkA la;a=k 
vkSj f'k{kk {ks=k ds vkarfjd vkSj ckgjh twjh lnL; mudh 
çxfr dk ewY;kadu djrs gSaA

laHkkfor çfrjks/ksa dk iwokZuqeku yxk,a

laxBu Lrj 5 vkWijsVjksa ds fy, vko';d dkS'ky 
dks çHkkoh <ax ls fodflr djus ds fy, lkexzh fodkl] 
cqfu;knh <kaps ds fuos'k] usr`Ro leFkZu] Øfed ifjorZu] 
O;kid çf'k{k.k vkSj lg;ksx fd;k tk ldrk gSA ;g 
n`f"Vdks.k laHkkfor pqukSfr;ksa dks Lohdkj djrk gS vkSj 
muls ikj ikus ds fy, ,d foLr`r ;kstuk nsrk gSA Øfed 
ifjorZu u, dkS'ky lsVksa dk lgt ,dhdj.k lqfuf'pr 
djrk gS] tcfd usr`Ro leFkZu vko';d ekxZn'kZu vkSj 
lalk/u çnku djrk gSA laHkkfor çfrjks/ksa dks fu;af=kr 
djus ds fy, mi;qDr fVIl uhps fn•k, x, gSaA
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fp=k 11- izfr mik; dk izLrko

fp=k 12- lEHkkfor izfrjks/ dks cy nsuk

mi;qDr çLrko dk p;u djsa

gekjh ifj;kstuk fjiksVZ] miyC/ lek/kuksa dk ,d 
NksVk lk fo'ys"k.k djus ds ckn] çf'k{k.k igy esa 
vkarfjd lalk/uksa dk mi;ksx djus dh lykg nsrh gSA 
;g n`f"Vdks.k lqfuf'pr djrk gS fd çf'k{k.k] laxBu 
dh laLÑfr vkSj y{;ksa ls fudVrk ls esy •krk gS vkSj 

ekStwnk çfrHkkiwy dh varnZ`f"V vkSj fo'ks"kKrk dk Hkh 
ykHk mBkrk gSA ge vius vkarfjd lalk/uksa dk mi;ksx 
djds viuh fof'k"V vko';drkvksa ds vuq:i çf'k{k.k 
cuk ldrs gSa] ftlls u, dkS'ky vkSj Kku dk ,dhdj.k 
vf/d vklku gks ldsA
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fp=k 13- lcls mi;qDr izLrko dk p;u djuk

pj.k 5- dkmaVj mik; ykxw djuk

dk;kZUo;u ds rjhdksa ij fopkj djsa
geus lh•us ds fy, rhu&vk;keh n`f"Vdks.k dks 

,dhÑr fd;k gS] ftlesa d{kk l=k] ukSdjh ij çf'k{k.k 
vkSj Lo&f'k{k.k eksM 'kkfey gSaA ;g O;kid j.kuhfr ;g 
lqfuf'pr djrh gS fd gekjs dk;Z cy dks ,d lokZaxh.k 
vkSj xfr'khy lh•us dk vuqHko çkIr gks] tks çHkkoh 
<ax ls fofo/ lh•us dh çkFkfedrkvksa vkSj t:jrksa 
dks iwjk djrk gksA blds vfrfjDr] çek.ku mís';ksa ds 
fy,] geus ,d etcwr ewY;kadu vkSj leh{kk çfØ;k dks   
'kkfey fd;k gS tks vftZr Kku vkSj dkS'ky dk ewY;kadu 
djrk gS] ;g lqfuf'pr djrk gS fd çek.ku gekjs 
dk;Zcy dh n{krk dks çekf.kr djrk gSA

çLrko&1 dk dk;kZUo;u
igyh fliQkfj'k Fkh fd deZpkfj;ksa esa esDVªksfuDl 

dkS'ky fodflr djus ij è;ku fn;k tk,] tks d{kk 
l=k] th vkbZ ySc çf'k{k.k] esDVªksfuDl ySc vH;kl vkSj 
vkWu&n&tkWc (OJT) çf'k{k.k ds ekè;e ls çkIr fd;k 
tk ldrk FkkA blls mRiknu lapkydksa dh fuokjd j• 
j•ko {kerkvksa esa dkiQh o`f¼ gqbZ gS] ftlls mudh j• 

j•ko xfrfof/;ksa esa 25 çfr'kr dh o`f¼ gqbZ gSA lsalj] 
jkscksfVDl vkSj vU; fodflr çkS|ksfxfd;ksa esa çf'k{k.k Hkh 
deZpkfj;ksa dks LekVZ dksf'kdkvksa] jkscksVksa vkSj u, mRiknksa 
ij çHkkoh <ax ls dke djus esa enn djrk gSA bl  
çek.khdj.k esa çf'kf{kr deZpkfj;ksa dks Jh&1 yscy fn;k 
x;k gSA

Dykl :e çf'k{k.k ds ?kaVksa dh la[;k gS& 200 ?kaVs] 
cSp dk vkdkj& 25
çLrkfor çfr mik;&1 dk ewY;kadu djsa

;g tkuuk egRoiw.kZ gS fd ekWMÔwy 1 iwjk gksus 
ij ysoy&5 vkWijsVjksa us mPp&Lrjh; ifj;kstukvksa dks 
liQyrkiwoZd ykxw fd;k] tks czsdMkmu çca/u] nq?kZVuk 
jksdFkke] ykxr&cpr vkSj nks"k de djus ij dsafær 
FksA ;s liQyrk,a muds mUur dkS'ky vkSj fo'ks"kKrk 
dks fn•krh gSa] egRoiw.kZ ifjpkyu pqukSfr;ksa dk  
lek/ku djus dh mudh {kerk dks fn•krh gSa vkSj 
laLFkku esa cM+k lq/kj ykus dh mudh {kerk dks fn•krh 
gSaA bu ifj;kstukvksa dk liQy dk;kZUo;u çf'k{k.k dh 
çHkko'khyrk vkSj O;kid dkS'ky lsV ds lkFk vkWijsVjksa 
dks l'kDr cukus ds Bksl çHkko dks n'kkZrk gSA uhps 
çfr&1 ifj.kke fn•k;k x;k gSA
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fp=k 14- izfr mik; ds dk;kZUo;u ds rjhdksa ij fopkj djuk

fp=k 15- izfr mik; & 1
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fp=k 16- izfr mik; & 1  ds Bksl ykHk
çLrko&2 dk dk;kZUo;u

nwljh fliQkfj'k Fkh fd deZpkfj;ksa dks fo'ys"k.kkRed] daI;wVj vkSj lkWÝV dkS'ky] leL;k fuokj.k 
vkSj lapkj esa çf'k{k.k fn;k tk,A ,d eghus ds dBksj çf'k{k.k ds ckn] vkWijsVjksa us viuh {kerkvksa esa 
dkiQh çxfr dhA urhtru] mUgksaus mPp Lrjh; dkbtsu esa lfØ; :i ls ;ksxnku fn;k vkSj xq.koÙkk çca/u 
(QM) dk 25» dke vius gkFk esa fy;k] ftlls 'kwU; vLohÑfr lsy dh LFkkiuk gqbZ gSA ;g liQyrk 
vkWijsVjksa dks çf'kf{kr djus dh {kerk dks fn•krh gS] tks ifjpkyu n{krk vkSj mRikn dh xq.koÙkk esa i;kZIr  
lq/kj ykus esa l{ke gS] ftlls bu deZpkfj;ksa dks feLVj&2 ds :i esa çekf.kr fd;k x;k gSA

fp=k 17- izfr mik; & 2
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çLrkfor çfr mik;&2 dk ewY;kadu djsa
ekWMÔwy 2 esa 24 vkWijsVjksa dks liQy çf'k{k.k 

fn;k x;k] ftlls 24 mPp&Lrjh; dkbtsu cuk, x,] 
ftlls çHkko'kkyh 33-49 fefy;u #i;s dh ykxr cp 
xbZA IykaVgsM vkSj HR gsM us ,d çsjd nh{kkar lekjksg 

esa bl egRoiw.kZ miyfC/ dks fof/or ekU;rk nh vkSj 
çekf.kr fd;k] tks çfØ;k esa lq/kj ykus vkSj laxBu ds 
fy, i;kZIr •pZ cpr cukus esa vkWijsVjksa ds ç;klksa ds 
egRoiw.kZ çHkko ij çdk'k MkykA

fp=k 18- izfr mik; & 2  ds Bksl ykHk

pj.k 6- çHkko'khyrk dh iqf"V

tokch mik;ksa ds ifj.kkeksa dh iqf"V djsa
gesa •q'kh gS fd gekjh Vhe us y{; dks 24 

ysoy&5 çekf.kr vkWijsVjksa dks cukdj 20 dks ikj 
fd;k gSA bu vkWijsVjksa us Lo&çcaf/r Vhe ds lnL;ksa 
esa cnyko fd;k gS] tks çHkkoh <ax ls çca/u 
djrs gq, vf/d dke djus dh {kerk dk çn'kZu  
djrs gSaA ekStwnk le; ;g miyfC/ okLro esa  
gekjs çf'k{k.k vkSj fodkl dk;ZØeksa dh liQyrk dks 
fn•krh gS] tks gekjh Vhe dh mUur dkS'ky fodflr 
djus vkSj laxBu dh ifjpkyu mRÑ"Vrk esa egRoiw.kZ 
;ksxnku nsus dh {kerk dks fn•krh gSA

y{; ds lkFk rqyuk djsa
ysoy&5 vkWijsVjksa ds fy,] jMkj pkVZ esa cnyko 

lkekU; “eSa lapkfyr djrk gwa] eSa cuk, j•rk gw¡ " 
cnyko dk ladsr gSA “eSa lapkfyr djrk gwa] eSa çca/u 
djrk gwa] eSa xkjaVh nsrk gw¡ " ekufldrk ls fodflr gksrk 
gSA vkWijsVjksa dks bl igy ls Lo&çcaf/r Vhe ds lnL;ksa 
esa cnyus esa enn feyh gS] tks mUgsa laxBu ds Hkhrj vkSj 
vf/d dke djus esa l{ke cukrk gSA gekjs ysoy&5 
vkWijsVjksa ds chp usr`Ro vkSj mRÑ"Vrk dh laLÑfr dks 
c<+kok nsus ds fy, gekjh çfrc¼rk dks n'kkZrk gS] vkSj 
;g çfreku cnyko gekjs dk;Zcy ds çHkko'kkyh fodkl 
ds fy, ,d 'kfDr'kkyh olh;rukek gSA
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fp=k 19- lexz cuke okLrfod ifj.kke ;kstuk

fp=k 20- ifj;kstuk ls iwoZ ,oa ckn esa dkS'ky esa ifjorZu
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ifj.kke (Bksl vkSj lkj)
bl dk;Zokgh ls laxBu dks 35 fefy;u #i;s ls vf/d dh egRoiw.kZ ykxr cp xbZ gS] lkFk gh lqj{kk fu;eksa esa  

lq/kj vkSj lrr lh•us dh laLÑfr esa o`f¼ gqbZ gSA gekjs ysoy&5 vkWijsVjksa dk eukscy vkSj 
çsj.kk Hkh dkiQh c<+k gSA muesa ls dqN us van:uh çf'k{kdksa dh Hkwfedk fuHkkbZ gS vkSj Vhe ds vU; lnL;ksa ds lkFk 
çHkkoh <ax ls viuk Kku vkSj fo'ks"kKrk lk>k fd;k gSA ;g lewfgd çxfr gekjs ysoy&5 vkWijsVj fodkl dk;ZØe 
ds ykHk dks n'kkZrh gS tks gekjs laxBu ds dbZ igyqvksa ij ldkjkRed çHkko Mkyk gSA

fp=k 21- izfØ;k ekudhdj.k

pj.k 7- ekudhdj.k

Lrj&5 dk;ZØe ls lacaf/r lHkh çfØ;kvksa dks ekudhÑr] v|ru vkSj f'k{k.k çca/u ç.kkyh esa tksM+k x;k 
gSA lkFk gh] foHkkxh; çca/dksa dks yksxksa ds fodkl dks çeq• çn'kZu ladsrd (KPI) esa 'kkfey djus dh ;kstuk 
gSA gekjs dk;Z cy dh fujarj o`f¼ vkSj fodkl bl j.kuhfrd fu.kZ; esa fn•kbZ nsrk gS] tks gekjh xfrfof/;ksa dks 
cuk, j•us vkSj lq/kjus dh gekjh çfrc¼rk dks js•kafdr djrk gSA

fp=k 22- vewrZ ykHk
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'kks/ i=k esa iz;qDr vaxszth 'kCnksa dh lekukFkZd fgUnh 'kCnkoyh
Alphabetically sorted terminology in English o.kkZuqØfer fgUnh 'kCnkoyh
Certified izekf.kr
Counter measure izfr mik;
Leadership usr`Ro
Overall lexz
Qualified ;ksX;
Quality control xq.koÙkk fu;a=k.k
Strategic objective j.kuhfrd mís';
Tangible Bksl
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